Family and Community Engagement Project Summary:

This six-month pilot project will address issues of separation, exclusion and difference through a programme of engagement, integration, social inclusion and building positive relations at a local level between services family members and neighbouring communities within the Antrim/Aldergrove area. It will involve an interactive, intergenerational and experiential approach of area-based engagement and managed contact involving services family members on the Aldergrove base with the local community.

Proposed Project outline:

	Date
	Target

	November 2009
	Workshops for groups, practitioners and leaders will be developed and designed

	November 2009
	Programme Launch

	Nov – Jan 2010
	Training in delivery of programme workshops for local volunteers from services community and local area to equip them with skills for group work

	November 2009
	Participating individuals will commence workshops with locally based facilitators

	End January 2010
	All participants will have completed development and training workshops

	February – March 2010
	Participants will have completed discussions about their identity/communities/issues and completed an agreed action plan for change 

	End March 2010
	The groups will have participated in a community/family workshop and completed/planned a joint community cultural awareness day

	Mid April 2010
	Participant showcase events will have been held in local areas to highlight the project

	End April 2010
	Project completed and evaluation/research carried out to be used in the case study


Project activities will facilitate participants to learn about each others’ communities and cultural backgrounds, challenging stereotypes and prejudices and increasing respect and tolerance for the identities and aspirations of others. In particular, the project will seek to address those fears, suspicions and misperceptions, which limit engagement between army families and the local community. As participants move beyond initial stereotypes and misperceptions, learning about their differences and similarities and participating in joint activities, there will be greater recognition of common interests and concerns, facilitating the building of trust and reconciliation.

This project has been developed in partnership with the Ministry of Defence, Aldergrove Forces, and Army Welfare Services who are embarking upon developing community engagement strategies as part of an overall MoD directive with local areas. These partners have been involved in the project design process and will be instrumental to the project delivery mechanisms. Representatives from a range of social partners to include the informal and formal education sector, and other community stakeholders will be invited to sit on the Joint Management Committee. Each activity will be developed and suitably timetabled in consultation with relevant social/community partners to reduce duplication and increase complementarity.
As this is a pilot project the short-term aim is to improve community engagement/interaction between and amongst services family members and communities within the local area of Aldergrove. The project will support and develop effective partnership working including shared ownership, representation, mutual respect and effective decision making for those participating over a short period of time.
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